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Piscataway, New Jersey  201.308.3641
janthony23@hotmail.com  www.johnpalmisano.com
Customer Experience Strategist
Results-oriented user experience strategist with over 20 years of experience with some of the world's most successful financial, pharmaceutical, and ecommerce companies. Extensive hands-on and management experience in all areas of product development, from concept to completion (including marketing, usability, design, development, business analysis, and project management). Proven ability to work on multiple projects simultaneously under strict deadlines, while prioritizing and delegating tasks as necessary; constantly seeking ways to improve both the products and processes. Successfully define goals, execute solutions, and optimize ROI by combining strong creative and analytical skills with basic common sense and a passion to innovate. Assessing and balancing both business and user goals have led to increased acquisitions, conversions, and retention.
Experience
AJ Madison, Brooklyn, New York
2009 to Present
Customer Experience Lead, Consultant (2016 – Present)
User Experience Director/Creative Director (2012 – 2015)
Director of Ecommerce (2009 – 2010)
· Worked directly with CEO to develop strategies to increase ROI.

· Defined and implemented promotional strategy that increased conversations by 222%.

· Responsible for project management as well as user experience of web and mobile sites. Managed small team of developers and designers; often working hands-on to assist.
· Defined and implemented several back-office systems to manage content, marketing banners, and business intelligence data; significantly improving productivity and decreasing errors.
· Collaborated with marketing and merchandising to improve email and affiliate marketing as well as SEO initiatives; increasing customer acquisition and up-sells.
· Briefly responsible for company-wide social media and blog initiatives.

· Developed tools to prioritize projects based on cost and effort versus overall impact, resulting in improved ROI.
· Worked with developers to maintain optimal site performance and browser compatibility.

· Developed solutions for various professional customer types that to cater to their specific needs.
Accenture Software, Murray Hill, New Jersey
2010 to 2012
Senior User Experience Consultant
· Lead user experience designer/information architect for several large-scale web applications in the insurance, finance, and healthcare industries.

· Hands-on involvement creating wireframes, storyboards, process flows, and personas.

· Developed and conducted competitive assessment of state welfare and Medicaid applications.

· Contributed to company-wide user experience standards.

Citi Smith Barney, New York, New York
 2008 to 2009
VP, Project Lead, Global Wealth Management
· Responsible for the interface of multi-million dollar Global Wealth Management application used by the Citi’s entire staff of Private Bankers and Financial Advisors. Project included transferring a VB application to the web using (primarily) Adobe Flex.
· Worked with management and various groups to coordinate front-end development. Responsibilities included meeting with key business stakeholders, developers, and users to define and implement requirements and facilitate optimal design and usability.
· Coordinated prototyping and proof-of-concept efforts with the goal of choosing the ideal technologies and getting buy-in from all business units.

NTT Data/MISI Company, Woodbridge, New Jersey
2003 to 2008
Senior Information Architect
· Responsible for the interface of over 30 web applications for Fortune 500 companies such as Pfizer, Merck, Realogy, UBS, AIG, and PricewaterhouseCoopers.

· Lead information architect on company's largest and most profitable project.

· Created interactive prototypes using HTML, CSS, JavaScript, Flash, ActionScript, and Visio.

· Created various UX and business documents (e.g., wireframes, site maps, system design specifications, process flow diagrams, test cases, style guides, documentation, presentations, and proposals).

· Developed and managed company’s corporate websites (misicompany.com and acclara.com) and intranet.

Contrast, Inc., Avenel, New Jersey
2001 to 2003
Product Strategist
· Completely redesigned trading application for credit derivatives company, Creditex.

· Developed website for the town of Red Bank, NJ; created databases, website, and back-end admin screens.

· Designed and developed websites for international satellite data communications companies ORBCOMM, Sistron, and RoadS@T.

DLJdirect/Pershing/iNautix, Jersey City, New Jersey
1996 to 2001
Web Development Manager 
· Managed multiple teams of developers responsible for creating and maintaining over 50 financial websites, across multiple countries, languages, and platforms.

· Developed one of the first online trading sites, one of the first mobile trading sites, the first online trading site for a U.S. bank, and the first trading site in several countries.
· Developed 'Express' version of site, which improved performance over the original site by 60%, and the wireless site by 30%, and improved original site performance by 50%.

· Developed application to automate daily DLJ and CSFB Research updates by converting Word and PDF documents to XML, reducing development time by over 300%, and facilitating full-text searching and re-purposing of content.

· Won over 100 awards, including:

· #1 Online Brokerage for Performance by Keynote.com

· #1 Online Brokerage by American Association of Individual Investors

· #1 Online Brokerage by Barron's

· Codie Award for Best Online Brokerage Service

Pearson, Upper Saddle River, New Jersey
1994 to 1996
Web Development Manager 

· Designed and developed company’s first website, including all design and front-end coding.

· Created reference manuals for company's sales force under extremely tight deadlines.

· Generated weekly and ad hoc reports for sales force, senior management, and other internal groups.

· Wrote DB2 database queries using Clipper.

Miscellaneous Projects
Rescueland, Piscataway, New Jersey
2013 to Present

President & Founder
· Responsible for overall business and marketing strategies of animal welfare and rescue organization. 501(c)(3) non-profit status pending.
Verizon, Piscataway, New Jersey
2015 to 2016
Senior UX/CX Consultant
· Redesigned community, resulting in a 72% increase in web traffic and over 200% increases in mobile traffic and engagement.
· Redesigned store locator, increasing conversions by over 75%.

· Successfully implemented solutions for numerous high-profile B2C and B2B projects, reaching over 35 million users a month across all devices; following both agile and waterfall methodologies.

· Developed and implemented successful strategies across multiple projects based on analytic data, user testing, A/B testing, competitive analyses, and consumer behavior research.

Rutgers University, Mendham, New Jersey
2015 to 2016
Senior UX
· Successfully proposed and implemented solutions for numerous high-profile B2C and B2B projects, reaching over 35 million users a month across all devices; following both agile and waterfall methodologies.

· Implemented informed decisions based on analytics, user testing, A/B testing, competitive analyses, consumer behavior research, and prior experience.

· Analyzed and recommended improvements to all areas of the sales funnel in order to increase conversions by as much as 75%.

· Collaborated with teams around the world at all levels.
ION human, LLC, Haddon Heights, New Jersey
2014
Chief Experience Officer, Managing Director
· Helped develop business plan, marketing plan, operating procedures, and overall business strategy for staffing organization.
· Responsible for all marketing-related activities.

· Developed system of matching candidates based on multiple dimensions of compatibility to provide candidates who not only have the required skills but also fit the company culture, management style, etc.
Technical Skills
Microsoft Office (Word, Excel, PowerPoint, Project, Visio, etc.) Oracle ATG/Endeca, Google Analytics, Adobe Omniture (Analytics/SiteCatalyst) OpinionLab, CrazyEgg, BazaarVoice, Tealeaf, Jive, emailDirect, MyBuys, Axure RP, OmniGraffle, Adobe CC (Photoshop, Illustrator, etc.), Experience Design (XD), Adobe Flex, Salesforce, Keynote, HTML, CSS, JavaScript, ColdFusion, SQL, Visual Basic/VBA, Agile/Scrum, JIRA, VersionOne, CMM, Flash, ActionScript, CorelDraw, SCCS, PVCS, SharePoint (and many, many others)
Education
Rowan University, Glassboro, New Jersey, BA, Communications
January 1993

Post-graduate Training

· User Testing (MECLABS)

· Accessibility (A11Y)

· Adobe SiteCatalyst

· Webmaster Certification Course (NJIT)

· User-Centered Analysis & Conceptual Design (HFI)

· Practical Usability Testing (HFI)

· The Science & Art of Effective Web & Application Design (HFI)

· Putting Research into Practice (HFI)

· Microsoft Expression Studio (Microsoft)

· Lombardi TeamWorks (Lombardi)

· Microsoft SharePoint

· 21 CFR Part 11 Certification

· Capability Maturity Model (CMM)

· C Programming (Chubb)
· JavaScript (NYU)

· Adobe Flex (Farata Systems)

· Visual Basic

· AOL Rainman and Visual Publisher Designer

· Microsoft Access

· Microsoft Project

· Adobe Photoshop

· Harvard Bartending School (Harvard University)

· various additional courses in management, finance, and technology
· plus hundreds of online courses and books on ecommerce, marketing, user experience, consumer behavior, etc.

Personal Interests
Guitar, audio/video recording, sports, psychology, animal rescue
 Additional information, portfolio of work, and most recent résumé are available at www.johnpalmisano.com. 
Highlights


designed, built and/or managed over 150 successful products


managed development of one of the first brokerage sites (and first mobile and int’l brokerage sites)


multiple award-winning products


increased conversions by 222%


increased mobile engagement by 215% and overall traffic by 72%


built and managed multiple successful cross-disciplinary teams
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